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Receipt of proposals from AEON Co., Ltd. and  
views of PARCO’s Board of Directors on those proposals 

 

PARCO Co., Ltd. (“PARCO”) has received from AEON Co., Ltd. (“AEON”), a major shareholder of 

PARCO, proposals for cooperation with PARCO. Today PARCO sent to AEON the views of 

PARCO’s Board of Directors on those proposals, and in relation to that would like to announce the 

following information. 

 

On February 22, 2011, AEON issued a Japanese-language press release entitled “Acquisition of 

shares in PARCO Co., Ltd.” After that AEON made the following proposals to PARCO and 

requested that PARCO responded with its opinion on the proposals by noon on March 29. Today 

PARCO sent AEON the views of its Board of Directors on the proposals, and would now like to 

announce this information. 

 

 On March 17, PARCO received a document from AEON entitled “Building a Cooperative 

Relationship between PARCO and AEON” (“the proposal”) 

 On March 19, PARCO sent AEON a letter containing various questions, in order to get an initial 

understanding on the contents of the proposal 

 On March 23, PARCO received from AEON answers to these questions (“the answers”) 

 On March 24, PARCO sent AEON a letter regarding the proposal and the answers, requesting 

that AEON promptly provide PARCO with a draft version of the basic agreement that AEON was 

proposing 

 On March 25, PARCO received from AEON a detailed proposal on matters relating to the 

governance of PARCO entitled “Second Proposal on Governance of PARCO” (“the second 

proposal”; collectively with “the proposal” and “the answers,” “the proposals”) 

 On March 28, PARCO received a draft from AEON entitled “Basic Agreement on Capital and 

Business Alliance” (“the draft basic agreement”) 

 On March 29, PARCO sent AEON a letter entitled “Views of PARCO’s Board of Directors on 

AEON’s Proposals,” outlining the views of PARCO’s Board of Directors as of the present time 



 

on AEON’s proposals and the draft basic agreement  

 

PARCO’s Board of Directors has been carefully examining the proposals and the draft basic 

agreement from the perspective of maximizing PARCO’s corporate value and shareholder value. Its 

views on the proposals and draft basic agreement as of the present time are as follows. 

 

1. PARCO received the proposals from AEON less than one month after AEON had acquired 

more than 10% of the voting rights of PARCO. PARCO and AEON’s opportunities to cooperate 

on the business front until that time had been extremely limited, and PARCO does not believe 

that sufficient time has passed for the two companies to understand the details and so forth of 

one another’s business. 

2. Another point is the details of the proposals. PARCO’s Board of Directors sees them as 

proposals about the very fundamentals of PARCO’s business that significantly exceed what 

was initially stated. For instance, AEON’s press release of February 22, 2011 states that, “while 

maintaining a shareholding of less than 20% in PARCO, AEON is planning to make PARCO an 

equity-method affiliate in order to enhance the effects of partnership with PARCO.” The 

proposal, on the other hand, states that one option for AEON is to make PARCO a subsidiary. 

3. Many companies have been very busy with their responses to the major earthquake that 

occurred on March 11. At a time when PARCO has been focusing on confirming the safety of its 

employees and their families in the disaster areas, working to reopen Sendai PARCO, and 

ensuring the smooth operation of its various stores amid the confusion of rolling blackouts and 

other factors, AEON requested that PARCO provide a response to its proposal by no later than 

noon today, which is less than two weeks from the receipt of the proposal. We must say that this 

is an extremely insufficient period of time to consider such an important proposal. 

4. Furthermore, according to the answers and the second proposal, AEON intends to conclude the 

draft basic agreement by the end of March 2011 if PARCO agrees to the proposals. As 

mentioned above, as this document includes matters that pertain to the very fundamentals of 

PARCO’s business, on March 24 PARCO sent AEON a letter requesting that AEON promptly 

provide PARCO with a draft basic agreement. PARCO finally received this from AEON on 

March 28. This draft basic agreement contains items that would bring about a huge change to 

PARCO’s business models, such as having PARCO stores in shopping centers that AEON is 

considering developing and transferring control to PARCO of FORUS and VIVRE, which are 

operated by AEON. 

 

In such circumstances, it would be extremely difficult to win the understanding of the tenants and 

employees that are central to PARCO’s business regarding the appointment three directors from 

AEON to PARCO’s board of 10 directors, which is a proportion of the total number of directors that 

greatly exceeds AEON’s ownership interest in PARCO, and on top of that, regarding the 

appointment of one of those directors as CEO of PARCO. As to whether the proposals would lead 

to an improvement in PARCO’s corporate value and shareholder value, as of the present time 



 

PARCO has not come to be convinced of this based only on the information received from AEON. 

Therefore, PARCO cannot accept in the form that they have been proposed by AEON the proposals 

about PARCO’s governance in the second proposal, including from the perspective of the PARCO 

management’s duty of care to the company. Accordingly, in conclusion, it is difficult for the Board of 

Directors of PARCO to agree to the conclusion of the basic agreement within the timeframe desired 

by AEON. 

 

Nevertheless, with respect to the various measures contained in the proposal, PARCO would like to 

continue to carefully consider the items that would benefit both PARCO and AEON. However, 

PARCO has not received sufficient explanation about various points contained in the proposals that 

could have a serious impact on PARCO’s corporate value and shareholder value. PARCO believes 

that sufficient mutual understanding is vital for proceeding successfully with the kind of broad 

business alliance suggested in the proposal, and proposes that the two companies deepen 

discussions about specific ways to proceed with such an alliance by having regular meetings with 

one another. 

 

It should be noted that PARCO’s Special Committee plans to start considering whether the 

proposals should be subject to a series of procedures based on the Policy Governing 

Countermeasures to Large-Scale Acquisitive Moves (Takeover Defense Policy), which was 

approved at the Ordinary General Meeting of Shareholders held on May 24, 2008. 

 

PARCO’s Board of Directors assesses that the proposals, the series of exchanges relating to them, 

and the response of PARCO’s Board of Directors are material facts for PARCO’s shareholders, and 

based on the Tokyo Stock Exchange’s criteria for timely disclosure has decided to publish them. 

PARCO’s Board of Directors intends to work to maximize PARCO’s corporate value and 

shareholder value, while basing its efforts on the views of PARCO’s shareholders, customers, 

tenants, employees and other stakeholders. PARCO will continue to disclose matters that should be 

communicated to stakeholders as soon as they arise. 

 

Note: This press release is an abridged translation of the Japanese-language press release issued 

by PARCO on March 29, 2011. 

 

==Ends== 


