
FY 2018 financial highlights of PARCO Co., Ltd.







To explain consolidated results of FY 2018.

Despite contribution from new stores of PARCO in our core shopping complex business, 
some stores and retail business of NUEVE A had challenging situations and losses on store 
closures were recognized, as a result, both revenue and profit declined.

Operating revenue decreased by 1 billion 651 million yen to 89 billion 969 million yen year-on-
year. Stores opened in FY 2017 and 2018 and PARCO SPACE SYSTEMS made a positive 
contribution to operating revenue, however, we had following negative factors.
Existing stores of PARCO experienced harsh competition and sluggish sales in clothing shops, 
in addition, NUEVE A struggled with its sluggish watch business and decreased number of 
shops as a result of closing unprofitable shops.

Business profit declined by 1.56 billion yen to 8 billion 723 million yen. 
This is due to lower operating revenue, increased advance expenses for new PARCO stores 
and opening expenses of a cinema in entertainment business, despite cost reduction such as 
advertising costs mainly for existing PARCO stores, 

Operating profit was 5 billion 425 million yen. This is due to recognition of other expenses 
including losses on store closures of 3 billion 89 million yen with decision to close Utsunomiya 
and Kumamoto PARCO, and impairment loss on stores of 1 billion 296 million yen.

Profit attributable to owners of parent was 3 billion 370 million yen. 

EBITDA was 11billion 389 million yen.



The chart analyses the changes from the previous fiscal year. 

Business profit decreased 1.56 billion yen despite contributions from PARCO-ya Ueno 
and ZERO GATE stores. This is because of sluggish sales in some PARCO stores, cost 
increase with a movie we invested in for entertainment business, reopening expenses of 
Cine Quinto, increase of advance expenses such as labor cost and commission 
expenses related to opening of new PARCO stores, and earlier mentioned sluggish 
performance of NUEVE A. 

We recognized losses on store closures of Utsunomiya and Kumamoto PARCO, which 
were decided to be closed by the end of FY 2019, and impairment loss of existing 
PARCO stores, and this resulted in the decrease of operating profit by 6 billion 287 
million yen.



Total assets increased by 13 billion 534 million yen year-on-year to 275 billion 369 million yen.

This is mainly due to an increase of 12.6 billion yen by cost of reserve floor space planned to 
be acquired in redevelopment of new Shibuya PARCO and in-process real estate, in addition, 
fixed asset increase due to opening of Kinshicho and new Shibuya PARCO.

Total equity was 126 billion 908 million yen and equity ratio was 46.1%.

Interest-bearing debt increased 8.92 billion yen to 61.74 billion yen.

ROA was 1.9% due to decrease in profit before tax and increased total assets, and ROE was 
2.7% because of decreased profit. 

Decline of ROA and ROE is tentative, and it is expected to make a recovery in FY 2019. 



Consolidated results of shopping complex business recorded decrease both in revenue and 
profits.

NUEVE A for retail business recognized declined revenue and profits as they struggled with its 
main watch business, TiCTAC, and also due to decreased number of shops by closing 
unprofitable shops. 

PARCO SPACE SYSTEMS for space engineering and management business recorded 
increase in revenue and profits thanks to order increase for interior works.

In “other business”, PARCO Digital Marketing increased revenue and profits as they acquire 
more clients of external commercial facilities by offering ICT services.

Entertainment business of PARCO increased its revenue owing to Cine Quinto which 
reopened in July, however, its profit declined due to absence of strong performance of PARCO 
Theater recorded in the previous year, increased cost of a movie we invested in and opening 
expenses for Cine Quinto.

The total of other business recognized increased revenue and declined profits.



FY 2019 full-year forecasts

For FY 2019, which is the 3rd year of the current medium-term business plan, we expect 
increase in revenue and profits in anticipation of contribution from opening of 4 stores in 
Kinshicho PARCO, San-A Urasoe West Coast PARCO City, new Shibuya PARCO and ZERO 
GATE in Kawasaki 

Operating revenue forecast includes tentative increase by sales of reserve floor space at the 
Shibuya redevelopment project and its equivalent amount is recognized as an operating cost. 
Even after excluding this factor, operating revenue in real terms is expected to grow by 
opening new stores.

Operating revenue and operating profit are estimated to grow year-on-year in each major 
group company.

Operating profit and profit are forecasted to grow due to the absence of loss on store closures 
associated with the decision to close Utsunomiya and Kumamoto PARCO recognized in 
FY2018.

Capital expenditure in FY 2019 is estimated to be about 17.7 billion yen with scheduled 
progress of the redevelopment project in Shibuya.



Factors of year-on-year changes for FY2019 operating profit forecast.



Application of IFRS 16 in FY 2019 will significantly affect statements of financial position, 
statements of income and statements of cash flows.

In statements of financial position, operating leases are now recognized as right-of-use assets, 
and this is estimated to increase the total assets by 91.3 billion yen.

In statements of income, leases were recorded as land and building lease fee, but now they 
are recognized as depreciation expense and interest expense, and this partial recognition as 
interest expense will increase operating profit by 1.1 billion yen.

Land and building lease fees will decrease 10.4 billion yen and depreciation expense will 
increase 9.3 billion yen. As interest expense correlates with lease liability and it is expected to 
decrease gradually. Interest expense is forecasted to increase 1.4 billion yen in FY 2019.

Please note these numbers after the application of IFRS 16 are approximate numbers before 
audit and they are subject to change.



About dividend

Our policy is to maintain stable dividend payment with careful consideration of the payout ratio.

We decided FY 2018 dividend per share as planned, that is 12 yen for year-end dividend and 
24 yen for annual payment.

In FY 2019, we plan to raise the dividend by 2 yen to mark 50th anniversary of PARCO, and 
annual payment will be 26 yen.



The progress of medium-term business plan



Toward FY 2021, we plan to generate profit by opening new stores in FY 2019 and new 
development projects including the one in Shinsaibashi.
Also, existing PARCO stores, entertainment business and 4 subsidiaries such as PARCO 
SPACE SYSTEMS are expected to contribute to achieve the profit goal.

By achieving the goal of FY 2019, we will make sure to achieve our original operating profit 
target of 14.7 billion yen in FY 2021, which is the final year of the medium-term business plan. 



Total investment in FY 2017 and 2018 was 27.3 billion yen, and we plan to invest 66.8 billion 
yen over 5 years of medium-term business plan for good amount of investment.



Progress of development projects in the medium-term business plan

As shown on the table, out of 12 development projects planned in the 5-year plan, 5 
have already been opened and 4 are progressing steadily.

We already opened PARCO-ya Ueno, and ZERO GATE in Kyoto, Harajuku and 
Sannomiya, and Kinshicho PARCO just opened in March 2019.

4 Projects in progress are, San-A Urasoe West Coast PARCO City, ZERO GATE in 
Kawasaki, new Shibuya PARCO and PARCO in North Building of Daimaru 
Shinsaibashi which is planned to be open in spring 2021 and remaining 3 projects are 
proceeding as well.















All these 4 development projects are in different business categories.



Kinshicho PARCO was opened under a master lease agreement on March 16th. It 
started its business quite successfully as we had expected. 

Its floor area is about 23,000 ㎡, and it has amusement facilities and a cinema in the 
same property. Synergies are maximized by opening this store in a multi-purpose 
complex. It serves as a local infrastructure with tenants such as clinics and a post 
office which support everyday life and motivate customers to visit the place for other 
reasons than shopping.

It made a great start with a food hall with character and one of the largest Muji store in 
Tokyo which occupies one entire floor.



San-A Urasoe West Coast PARCO City is a collaborative project with a major local 
company San-A. We named it as PARCO City to express the combination of a new 
city for Urasoe and the brand image of PARCO.
It plans to accommodate a wide variety of about 250 shops including fashion brands 
opening for the first time in Okinawa prefecture and famous restaurants from all over 
Japan.

We also plan to open ZERO GATE in Kawasaki in early fall 2019.
It is located on the corner of an intersection in front of JR Kawasaki Station. It is a 
great location with high visibility, and its tenants are already decided.



We are preparing for new Shibuya PARCO to be opened in this fall as a multi-purpose 
shopping complex of the future.

We are certain that initiatives at the new Shibuya PARCO will take the PARCO brand 
to a new stage and contribute to improving the image of the company PARCO and 
tenant companies.

We position Shibuya PARCO as a pioneering model for ICT utilization in PARCO 
shopping complexes, and with ICT capabilities, we will enhance shops and PARCO 
store’s interior  environment which meet inbound demand and send a message to the 
world. 



Enhancing organizational structure in PARCO stores business



Promotion of scrap and build in PARCO stores business





We plan to execute measures such as utilizing ICT, addressing cashless payment required by 
the times, staging enjoyment, etc.

First, we will enhance Pocket PARCO, and on top of this, PARCO Card will make a transition 
from discount system to shopping point award by the end of FY 2019.
At the same time, we will launch PARCO Pay.

Such a significant change of environment will allow shops, our primary customers, to allocate 
more time for serving their customers as they are not bothered by other tasks, and shopping 
customers can have better experiences without stress. 
That is the environment we intend to realize.



We actively address issues related to ESG as requirements of the times and 
continuously improve our corporate value. 

Our social roles are urban revitalization, incubation and trend communication, and we 
will contribute to the resolution of social issues through these roles.
We will actively implement ESG to contribute to growth of society.




