


Thank you very much for coming to the financial result briefing of 
PARCO Company Limited. 
I am going to make a presentation along with this material.    





This slide shows the consolidated results of fiscal year 2015. Operating 
income, ordinary income and EBITDA reached record highs for the fourth 
consecutive year. 
As for net sales, of PARCO, due to floor space expansion of main stores, 
including Fukuoka PARCO New Building, store network expansion of 
Retail Business of NEUVE A and increase in orders of PARCO SPACA 
SYSTEMS in Space Engineering and Management Business, it was 276 
billion 358 million yen, increased by 6 billion 468 million yen, 2.4%. 
Operating income was 12 billion 772 million yen, which was the highest 
ever, increased by 263 million yen 2.1% up. Although we spent expenses 
for building and repairs for existing PARCO stores and temporary expense 
related to new properties, newly opened stores of PARCO and NEUVE A 
and order increase in PARCO SPACA SYSTEMS contributed in increasing 
income.
Due to a decrease in interest payment in non-operating income, ordinary 
income was12 billion 673 million yen, increased by 173 million yen, 1.4% 
up from the previous year. Actual ordinary income was 0.6% over the 
plan, exceeding by 73 million yen.
Net income was 6 billion 61 million yen decreased by 232 million yen 
3.7% down year on year. EBITDA increased by 608 million yen from the 
previous year reaching to 19 billion 10 million yen, 3.3% up from the 
previous year.
As for dividend for the fiscal year 2015, as planned, we decided to pay 
10 yen per share as year-end dividend. An annual dividend is 20 yen per 
share.



Total asset increased by 9 billion 485 million yen from the end of the 
previous fiscal year to 236 billion 315 million yen. This was due to increase 
in construction in progress for Sendai PARCO New Building and in fixed asset 
as we acquired land and building for Sannomiya Zero Gate.
To meet financial requirement for those strategic investments, interest-
bearing debts increased by 9 billion 289 million yen.
Total of net asset was 116 billion 474 million yen. Equity ratio was 49.3%.



Looking at the consolidated results by segment, Shopping Complex Business 
centering around PARCO, Retail Business of NEUVE A and Space Engineering 
and Management Business of PARCO SPACA SYSTEMS increased both sales 
and income.
In Other Business segment, we have two businesses, PARCO CITY, which 
does web related business and PARCO’s Entertainment Business. The 
Entertainment Business had a push-back from the previous year’s strong 
performance of theater performances at external theaters in the regions. In 
total, the result of this year was a little declined from the previous year.



Consolidated SG&A expenses of fiscal year 2015 increased by 1 billion 122 
million yen, 3.4% up year on year. This was due to increase of expenses in 
personnel, lease/rental and depreciation as we expanded floor space of 
Fukuoka PARCO Main Building and opened Nagoya Zero Gate and expanded 
store network of NEUVE A. For existing stores, expenses for building and 
repairs and maintenance for aging facilities increased.
Capex was about 23.5 billion yen, 13 billion yen up from the previous year. 
This was mainly due to increase in construction in progress for Sendai 
PARCO New Building and acquisition of land and building for Sannomiya 
Zero Gate.



Non-consolidated results looked very similar to consolidated results. Net 
sales increased in two consecutive years due to floor expansion of main 
stores. But net income was decreased because of the reasons that I just 
explained.
Net sales was 249 billion 366 million yen, increased by 3 billion 720 million 
yen, 1.5% up year on year, partly because we added new locations.
Increase in building and repairs expense for existing PARCO stores and 
temporary expense related to new properties pushed down operating 
income by 15 million yen to 11 billion 731 million yen.



4 pages from this slide cover forecast for fiscal year 2016. For fiscal year 
2016, the final year of medium-term business plan, we include 
estimated negative impact from temporary closure of Sihbuya PARCO 
and store closure of Chiba PARCO, also upfront investment for 
development and temporary expenses.
On the other hand, we expect increase in income due to newly opened 
facilities in last fiscal year and this fiscal year as well as steady increase 
in income in related businesses such as NEUVE A and PARCO SPACA 
SYSTEMS. In consolidated forecast, we plan to increase both in sales 
and income and aim at renewing record high operating income, ordinary 
income and net income.
Planned capital expenditure is 10.4 billion yen.
We are planning to increase dividend per share by 2 yen in two 
consecutive years, with interim dividend per share of 11 yen and annual 
dividend per share of 22 yen. 



A major factor in the forecast for fiscal year 2016 is reconstruction of 
Sihbuya PARCO. This is the development plan of Udagawa-cyo 15 as the 
urban redevelopment special district area in which Sihbuya PARCO is 
located.
As Tokyo Metropolitan Government approved our development plan in 
December, we have just made a decision to close existing Sihbuya 
PARCO from the 7th of August for a while for reconstructing the building.
Sihbuya PARCO made a start in 1973 with PARCO Part 1. Since then, it 
has been proposing lifestyle for urban residents and communicating 
cultural information through entertainment. Sihbuya PARCO has been 
driving the image of PARCO as a flagship store.
PARCO has a long-term vision of what we will be in 2020’s. The vision is 
‘To be a group of producers who create 24 hours of life in the cities’. For 
the progress of ourselves toward this vision, reconstruction of S Sihbuya 
PARCO will enhance PARCO store brand, and we believe building new 
Sihbuya PARCO as a new generation shopping center for global shoppers 
will contribute more for vitalization of the town. We will actively make 
this plan ahead.



Here is a chart which describes how we are achieving operating income 
target of the mid-term business plan. We are pleased with our 
performance during the mid-term business plan period.
Operating income of fiscal year 2016 is planned to be 13.5 billion yen on 
the consolidated basis since we plan to increase income in businesses of 
PARCO, NEUVE A, PARCO SPACA SYSTEMS.
The negative factor will be temporary closure of Sihbuya PARCO from the 
7th of August and a store closure of Chiba PARCO in November. The 
overall impact for the group including PARCO SPACA SYSTEMS is 
expected to be 1.2 billion.
Along with the accounting policy change, depreciation method is changed 
from this fiscal year. The impact is estimated to be 1.2 billion yen.



We present the forecast in the table. In light of mid-term business plan 
target, we expect to maintain income and achieve target of operating 
income and net income.
As for management efficiency indicators, ROE and ROA will be slightly 
improved from fiscal year 2013 which was before the start of mid-term 
business plan. Net income per share, D/E ratio, an annual dividend per 
share are in line with the plan.





First is Development projects.
Present development projects and future development projects are 
indicated on a map.
Our development projects are located mainly in the surrounding area of 
main stores located at the center of the city and in the ordinance-
designated cities in which we have not had stores yet.
In fiscal year 2015, main stores in Fukuoka and Nagoya were expanded in 
March, and Sapporo Zero Gate was opened next to Sapporo PARCO in 
February 2016, which was at the end of fiscal year 2015. In fiscal year 
2016, we plan to open what we tentatively call ‘New Building’ in Sendai 
area which will be the same scale as existing one. Furthermore, we have a 
plan to open Hiroshima Zero Gate 2 in addition to Main Building, New 
Building and Zero Gate.
Besides them, there is a project in progress for which opening is not 
scheduled in fiscal year 2016. It is to open PARCO in the South Building of 
Matsuzakaya Ueno Store which is owned by J Front Retailing. There will 
be offices and cinema complex in the same building. Our schedule is to 
open it in Autumn in 2017. 
Also, we made an announcement of Zero Gate business plan for Kyoto 
and Sannomiya in Kobe. In Kyoto, we plan to open Zero Gate in 2017. For 
Sannomiya, we are in the process of planning contents. 



In fiscal year 2015, main stores in Fukuoka and Nagoya were expanded in 
March, and Sapporo Zero Gate was opened next to Sapporo PARCO in 
February 2016, which was at the end of fiscal year 2015. 



In fiscal year 2016, we plan to open what we tentatively call ‘New 
Building’ in Sendai area which will be the same scale as existing one. 



We have a plan to open Hiroshima Zero Gate 2 in addition to Main 
Building, New Building and Zero Gate.



There are some projects in progress.
We made an announcement of Zero Gate business plan for Kyoto and 
Sannomiya in Kobe. In Kyoto, we plan to open Zero Gate in 2017. For 
Sannomiya, we are in the process of planning contents. 





I will talk about store business from here. As for tenant sales by store, 
main stores of Sapporo PARCO, Sihbuya PARCO, Nagoya PARCO and 
Fukuoka PARCO steadily increased sales, as a result, total of Urban Store 
Group increased by 4.6% from the previous year.
As for Community Store Group, tenant sales of large stores declined due 
to slow down of sales of travel, service and movies, as a result, total of 
sales declined by 2.9% from the previous year. But we were able to 
record positive growth of 1.6% for all stores.



This page shows sales by item. Large scale casual clothing, personal 
items including bags and cosmetics, and lifestyle sundry goods performed 
strongly. Hobby and living-related sales were steady.



This page is over view of PARCO stores renovations. 
In fiscal year 2015, total renovated area was 40 thousand square meters, 
and sales in renovated zone were strong with the growth of 16.6%. We 
were able to make double digit growth because we mainly implemented 
proposal-based renovation for the zone.
In fiscal year 2016, there will be floor space reduction due to Sihbuya 
PARCO and Chiba PARCO, but we plan to vitalize sales by renovating for 
the same scale of 40 thousand square meters.



This is an overview of inbound.
Inbound sales are steadily growing. This was due to our effort for encouraging 
influencers to utilize SNS for dispatching information on PARCO for people 
before they come to Japan. We also improved usability of web-site on smart 
phones with adding multi lingual function. And of course, we improved duty-
free function for the system. As a result of these, inbound demand increased.
The approach is to grow sales of good performing stores. We will continuously 
enhance these efforts in fiscal year 2016 to capture more inbound demand. 



I prepared this to explain ICT and credit card policy. 
In fiscal year 2015, we started full-scale operations of smart phone app of 
‘Pocket PARCO’. Average customer spend of those who came to our 
shopping site from Pocket PARCO and use PARCO Card for shopping has 
doubled. Comparing with general PARCO Card holders, demand for PARCO 
Card of Pocket PARCO users is substantially high. 
In fiscal year 2016, we would like to encourage more customers come 
through Pocket PARCO and apply for PARCO Card on site. In order to do 
that, we need to enhance linkage with KAERU PARCO. Since PARCO is tenant 
business, it should be possible to combine Pocket PARCO with KAERU PARCO 
in order to distribute products from the physical shops of the tenants in 
PARCO stores to the customers. Building the platform for this is an agenda in 
fiscal year 2016.
We have already loaded artificial intelligence on the app in March 2016, and 
by July, AI will be learning about customers and eventually it will be able to 
pick relevant information for the customer from Pocket PARCO and distribute 
it to the customer. This is called personalized recommendation which will 
promote customers’ store visit and purchase further.





From this page, it is about PARCO Group business. 
Net sales of NEUVE A exceeded 20 billion yen in fiscal year 2015. 
In fiscal year 2016, we will be continuously aggressive in store opening to 
develop new store format, and also, we will focus more on EC business for 
further growth of the business. 



In PARCO SPACA SYSTEMS, Space Engineering and Management 
Business, we were able to achieve high growth of net sales and 
operating income due to increase in new construction orders.
In fiscal year 2016, we will continue to explore new business 
opportunities through sales activities and develop revenue base by 
acquiring high-profit compound orders.
In terms of collaboration with J Front Retailing Group for the works of 
interior, electrical works or lighting plannings, each party has its 
strength. PARCO SPACA SYSTEMS excels at small scale design and 
electrical facilities while J Front Retail Group has a capability of drawing 
high level design. We would like to generate synergy by combining 
such different capabilities to grow the business of PARCO SPACA 
SYSTEMS.



This is about PARCO CITY, which is web-related business.
In fiscal year 2015, new website orders from external commercial 
facilities contributed in sales and profit growth.
In fiscal year 2016, we will try to grow web consulting business by 
providing multi-facet services with ‘SC Concierge’ as a key project.



Entertainment Business.
Sihbuya PARCO which has PARCO Theater in the building will be 
temporarily closed in summer this year. For the last one or two years, we 
have been shifting the stages of our own creation from PARCO Theater to 
the theaters of external facilities. We plan to promote it more to increase 
performances at external locations.  
Also, Character Collaboration Café, which has become a new success 
case in Entertainment Business, will be expanded from Sihbuya to 
Nagoya PARCO and Fukuoka PARCO. To expand this business externally, 
we will open the Café in Shinsai-bashi area.  Also we are looking at the 
possibilities to start pop-up shops in overseas market.



This is about Overseas Business.
For Overseas Business, the plan in fiscal year 2016 is to come up with 
specific plan for development of business in ASEAN market by introducing 
our contents into the market.  The contents will be those owned by 
Entertainment Business, ‘TiCTAC’ of NEUVE A and ‘Itadaki-masu’, Japanese 
restaurant zone developed by PARCO in Singapore. 
We would like to take our tenants to overseas market eventually. It can be 
done by opening physical sales floors or by introducing tenants of PARCO 
through affiliation with Apparel Web cross-border EC.     
These are the specific ideas for the development of Overseas Business.



On the last page of my presentation, I have aother topics.
I would like talk about ‘food’ as one of the other topics. Food is one of the 
major themes for shopping centers and it has become fashion these days.
We thought it is important to announce that PARCO would like to run food 
business. To start with, we opened ‘And Ecle’ in Minami-Aoyama last year. 
We will be working on this project so that people will know that PARCO, 
which has been well known for life-style proposal, is engaged in food 
business.
BOOSTER, a cloud funding service in PARCO’s incubation business was 
started. This service has gained confidence among people with the high 
success rate. In fiscal year 2016 we will drive the business further by 
accelerating progress.
As I mentioned before, we signed an agreement for affiliation with Apparel 
Web. This will support to increase transaction volume not only with Overseas 
Business but also with PARCO CITY and web marketing business of PARCO. 
The idea behind is to enhance services for tenants.




